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I.  EXECUTIVE SUMMARY

In November 2006, the West African Youth Network (WAYN), in keeping with its mission statement, submitted a project proposal entitled “Mobilizing Young People in West Africa to Promote Governance, Human Rights and Democracy” to the Open Society Initiative of West Africa (OSIWA).   The project was submitted following a number of consultations between WAYN and the Governance Programme Unit of OSIWA.

The submission of the project came  against the backdrop of the lack of a functional networking mechanism at the regional level that could help synergies efforts, empower and sustain youth commitments and create greater and better impact necessitate the urgent need for stronger regional coordination and networking processes.

The major objectives of the project include
· To address the rights of West African youth and strengthen their role in governance, human rights, democratic values and the prevention of conflicts

· To further develop WAYN as an effective instrument of advocacy, empowerment and public policy voice for young people in the region.


· To devise a coherent advocacy strategy targeting governments and youth organizations in the region with a view to campaigning on issues of peace and human rights and mainstreaming youth issues into national and regional agendas.
· To help engender good leadership practice amongst young   people in the sub-region

The first phase of the project lasted from June 2007 to January 2008.  The period covered in this first major progress report, follows the main programme activities implemented during the first phase and highlights some of the accomplishments. It also strives to examine the impact that the project has made on the overall strategy of the focus area.
II. PROBLEM STATEMENT
While young people represent more than sixty percent of the population in West Africa and much more so bear the brunt of the problems, their involvement in mainstream policies is impeded due to the lack of political will to involve them, the lack of access to skills and knowledge. Despite their great number, young people are poorly represented in the political and social institutions of Africa. 

Whilst government and regional economic communities have often acknowledge the importance of young people and their representation, young voices are rarely heard in these decision-making structures.  There is a significant generation gap in this direction.

Young people are often excluded from participating in high-level structures because of their age and perceived inexperience.  Youth empowerment requires a commitment to building the capacity of institutions that provide young people with a voice and the opportunity to contribute to development nationally and regionally.  Youth leadership, dialogue and representation can only be achieved through institutional frameworks that are focused on these goals. The role of youth in peace building and policy formulation cannot be overemphasized.

III. PROJECT ACTIVITIES
The major activities of the project include

· Developing and Strengthening Networking amongst West African Youth organizations.
· Setting up a Regional Youth Leadership and Incubator Center in Freetown, Sierra Leone to serve as an instrument for youth mobilization and advocacy mechanism youth participation and rights in West Africa.

· Create opportunities for communication, information sharing, exposure and visibility.

· Provision technical support to youths’ initiatives and help to link up activities of various youth organizations in West Africa.

· Facilitation of research and advocacy aimed at having much needed figures, data and statistics of the status, best practice and the role and potential of youth in the sub-region.

· Developing and promoting policy documents to enhance youth participation in governance.
IV. PROJECT IMPLEMENTATION AND MANAGEMENT

The first major activity under the project was to identify a new office space in Freetown, Sierra Leone that would serve as the hub of the activities of the network.  A new office space was located in the heart of the city of Freetown to serve as the Headquarter of the Secretariat.  The office was equipped with the necessary equipment and furniture so as to enable the Secretariat to implement its programme activities and promote the visibility of young people in regional and national activities.
One of the major challenges facing the Secretariat was the lack of information about its activities amongst relevant stakeholders at the regional level.  To help correct this major flaw, the major programme strategy identified for the first phase, was to first set up a wholesome functioning center, to be followed by an active lobbying and advocacy campaign with key stakeholders and relevant partners as a means of creating some level of awareness about the activities of the center.  This approach was necessary to set into motion the necessary mechanisms for future activities of the Center.
Towards this end, a number of documents, seeking to propagate the mission of the center, were formulated to help promote partnerships and collaborations with key institutions. A team of research consultants from the Center of Peace and Conflict Studies, University of Sierra Leone were also recruited to help guide the research activities of the center and to further serve as an advisory think tank for the center.
Following these activities, a team from the secretariat embarked upon an advocacy mission to Abuja, Nigeria, seat of the Economic Community of West African States.  The team met with officials from the Youth Unit of ECOWAS and explained the activities of the center and its programme agenda. The meeting provided the framework for the two institutions to collaborate on issues relating to youth’s participation.  The major thrust of WAYN’s mission was to advocate for an annual ECOWAS Youth Forum to precede the Summit of Head of States so as to enable youth representatives to remain fully engaged with the authorities of the region. In particular, WAYN seeks to promote the visibility of youth in the regional agenda of ECOWAS. 
WAYN will continue to remain engage with ECOWAS and will endeavor to ensure a high level meeting with the Chairman of the Commission in the coming months as a means of furthering its Regional Advocacy Agenda. In the coming months, the center shall also endeavor to continue its advocacy for the holding of a major Regional Youth Forum that will not only seek to address youth participation but also to look at the critical issues of youth unemployment in the region.  The center believe that such an initiative will provide the proper forum for young people to articulate their views with the aim of helping to chart a regional policy to promote youth participation in the region.
While in Nigeria, the team commenced collecting data from youth groups and had a meeting with the Honorable Minister of Youth and Sports, Senator Akinlabi Olasunkami.  The meeting provided the forum for the team to lobby with the Government of the Federal Republic of Nigeria to co-host a major gathering of youth leaders from across the region in Abuja, Nigeria.  The proposed regional forum will provide the framework to create a Regional Youth Mechanism that will embrace the holistic participation of youth in regional and national programmes
The team also held separate meeting with the Country Director of the Open Society Initiative of West Africa, Ms Nana Afadzinu, officials of ActionAID-Nigeria, officials of the National Democratic Institution and the West African Civil Society Forum (WASCOF).  The meeting with OSIWA-Nigeria has culminated into the development of a proposal for the holding of a training workshop on Peace and Non Violence Conflict Resolution for youth of the Niger Delta Region.  
The meeting with ActionAID also provided an avenue for the two institutions to discuss the issue of youth in conflicts in West Africa.  It must be noted that owing largely to this discussion; ActionAID invited two representatives from WAYN to attend its Regional Workshop on Youth in Conflict in Abuja, Nigeria from 12-15 January 2008.  WAYN is at the moment serving as an action partner of Action Aid in the implementation of its regional initiative on youth in conflict.  WAYN also identified WASCOF as a key partner and discussed areas of collaborations.
The team also visited Togo, Benin and Ghana to collect data for its research work.  In Togo, a one day consultative meeting was held with more than 20 youth groups during which time the team explained the activities of the Network. The meeting took place at a time when the Government of Togo has embarked upon the formulation of a National Youth Council.  In a subsequent meeting at the Ministry of Youth and Sports, the team advocated for an increased involvement of youth in the all activities leading up to the formulation of the National Youth Council. In Ghana, the team held a fruitful discussion with the Natonal Coordinator of the National Youth Employment Programme at the Ministry of Manpower, Youth and Employment, Mr. Leo Alowe. 
 Similar visits were also made to Liberia, Guinea, Senegal and Gambia during the period under review to collect data and meet with youth groups and other partners, including officials of youth ministries, with the sole purpose of promoting the objectives of the center.  Due to the effectiveness of the meetings, three separate youth consultative forums have been planned to take place in Liberia, Guinea and Gambia.  The planned forums will aim to bring together youth leaders and National Parliamentarians to help to further consolidate the participation of youth in national development.  The center also concluded agreements with partner youth groups to help further its works and activities at the national level.
To help conduct an effective regional outreach campaign, the center commenced the publication and dissemination of its new newsletter.  The newsletter has been disseminated regularly to National Youth Councils, ECOWAS, and regional institutions, including Mano River Union Secretariat, Ministries of Youth, WASCOF, ECO BANK, etc.

During the period under review, the Regional Director of the Network also visited Belgium and Holland to meet with West African groups in Europe.  While in Holland, the Director visited a Center of Asylum Seeker. The center provides a sanctuary for many young people from West Africa that are seeking asylum in that country. The visit provided an opportunity for the Programme Director to chat with some young people from West Africa and to identify some of the problems associated with illegal migration and the plight of West African youth in the Diaspora.  The Director also gives a lecture at the Office of Amnesty International, Dutch Section, on issues relating to child soldiers, youth empowerment, impunity and human rights in West Africa. The lecture was attended by representatives from NGOs and other groups based in Holland and working in West Africa.
V. PARTNERSHIPS AND COLLABORATIONS 
Collaboration with partner youth groups and relevant stakeholders is very essential to the successful implantation of the project. The need to ensure efecctive collaborations as a means of strengthening the progress of the project cannot be overemphasized.  During the period under review, the center, in keeping with its mandate, endeavored to foster collaborations and partnerships with a number of key institutions and partners’ youth organizations.  National Youth Councils across the region and partner youth groups were identified as major target groups during the project.  
Towards this end, meetings were held between the Project Teams and some National Youth Councils (NYCs).  These consultations were necessary to gather information on youth issues and to also share information. The main reason is that WAYN believes that NYCs, grassroot and mainstream youth organizations can play a major role in helping to shape youth policies at national levels and further promote the visibility of youth in national issues.  Formal partnerships are been put into place to sustain this level of collaboration. 
Owing largely to these consultations, the center will shortly publish a Regional Directory of Youth Groups in West Africa.  This important piece of document will help to provide adequate information about the number of youth groups in the sub region and their activities. The center intends to remain engaged with the National Youth Councils across the region as a means of furthering its goals and objectives.  

VI. REGIONAL AND INTERNATIONAL MEETINGS
The center participated in a number of internationals and regional conferences.  These meetings help to further promote the visibility of the center. The center also received a number of requests for collaborations and partnerships from organizations in region and other parts of Africa. 

Requests for collaborations was received from the West African Civil Society Forum, Rwanda Youth Parliament, Mano River Union Youth Parliament,  Amnesty Netherlands, Youth Action International and the Creating Local Connections West Africa Project of Taking It Global. The center also signed a Memorandum with Rotary Foundation to organize a West African Peace caravan involving young people and Rotarians in November 2008. These requests signified the growing status of the center as a prime catalyst for youth participation in the region.  

The center has commenced putting into place the necessary mechanisms to ensure that its partnerships with these organizations and other partners are strengthen in the coming months. As a result of its collaboration with Rotary International, the center is presently working to implement the Rotary West African Peace Caravan in four countries in the region.  This initiative aimed to foster peace and reconciliation amongst the target countries and to further ensure the participation of young people in peace building initiatives. 
The center also collaborated with the Mano River Union Youth Parliament and the United States Agency for International Development to organize the 2nd session of the MRU Youth Parliament under the theme: “Youth: Strategic Partners for Peace Security and Poverty Reduction in the MRU Basin” in Monrovia, Liberia in August 2007.  The MRU Youth Parliament was organized at the end of a training workshop organized by WAYN in Freetown, Sierra Leone in July 2003.

The center was also requested by Equalinrights, a Dutch based organization,   to share its experience with the Rwanda Youth Parliament as it relates to the involvement of young people in peace building and conflict resolution.

VII. PROJECT ACHIEVEMENTS
	CAPACITY BUILDING

	Setting up of a new Secretariat Freetown, Sierra Leone. The new secretariat serves as the hub of the center activities

	Procurement of office equipment and furniture.

	Procurement of necessary equipment for Focal Point, WAYN-Nigeria to help coordinate his work as Liaison to ECOWAS and WASCOF

	Received donations in the form of reading materials in Peace building for resource room from African Programme of the University of Peace.  Also held consultation with the Africa Programe of UPEACE to extend its Peace Building Programme to Youth Groups in West Africa.  Discussion are on going

	Commence updating and redesigning of website

	Provided support to the Mano River Union Youth Parliament for the convening of the 2nd session of the Parliament in Liberia

	Commence Process for accreditation with the UN

	

	ADVOCACY, NETWORKING AND LOBBYING

	Consultation held with Youth Unit of ECOWAS

	Consultations held with Youth Groups in Liberia, Gambia, Benin, Togo, Nigeria, Ghana, Sierra Leone and Guinea

	Consultation held with Minister of Youth of Nigeria.  Begin lobby process for Nigeria to co host a Regional Youth Summit.

	Consultations held with Official of Youth Ministries in Guinea, Sierra Leone, Liberia, Togo, Gambia and Benin

	Consultations with OSIWA-Nigeria, and National Democratic Institute of Nigeria.  WAYN-Nigeria submitted a Project to OSIWA-Nigeria to undertake a non violence conflict resolution workshop for youth in the Niger Delta Region.  

	Consultation held with West African Civil Society Forum.  Blue print developed to formalize relations between the two organizations.

	Consultation held with Action AID Nigeria.  WAYN identified as Action Partner to help work on West African Youth in Conflict Project of Action Aid.  WAYN is represented at Action AID Regional Meeting on Youth in Conflict in Abuja, Nigeria

	Consultation with the Mano River Union Secretariat

	Commence process to obtain an Observer Status with the UN

	Conclude Agreement with Rotary International and Rotary Foundation to organize West African Peace Caravan in November 2008.  The caravan will include the construction of Peace Huts at six border point in the sub region to be used as a ground for non violence conflict resolution by young people

	

	

	INFORMATION SHARING AND DISSEMINATION  

	

	Publication and dissemination of two editions of newsletter

	Distribution of four year Programme Plan of Action of WAYN to relevant stakeholders

	Commence redesigning and updating of website

	Participating in a Lecture Forum in Amsterdam and discuss  issues relating to Youth Participation, Child Soldiers, Human Rights and Impunity in West Africa

	Visit Center of Asylum in the Netherlands to get information from West African youth seeking asylum

	

	PARTICIPATION, INTERNATIONAL AD REGIONAL FORUMS

	

	Mano River Union Youth Parliament

Monrovia, Liberia, August 27-31 2007

	2nd African Capacity Building Forum

Maputo, Mozambique 1-3 August 2007

	UNESCO African Youth Forum

OUAGADOU, Burkina Faso, September 2007

	Conference on Security Analysis in Africa

Accra, Ghana;  3-5 November 2007

	West African Youth in Conflict Meeting

Abuja, Nigeria, 9-13 January 2008

	UN Forum on Alliance for Civilization
Madrid, Spain, 14-16 January 2008

	

	RESEARCH

	Formulation of Research Consultant Team

	Meeting of Consultants and Project team

	Drafting of Questionnaires for Research.  Questions drawn up in French and English

	Commence data collection for research in seven countries

	Commence data collection for the Publication of Regional Youth Directory


VIII. PROJECT IMPACT
Over the last few months the center has endeavor to put into place the mechanisms necessary to infuse a new level of dynamism in its programme activities thereby enhancing its role as a catalyst for youth participation in the sub region. Since it was established in 2001, WAYN has been funded on a project basis and as a result did not have the opportunity to build its capacity and increase its visibility amongst key partners in the sub region.
This project has provided an enormous opportunity for the organization to build its capacity and enhance its role as an advocacy mechanism and public policy voice for youth participation in West Africa. The network has increased its level of advocacy at both the regional and national levels. Owing largely to the project activities, a number of key stakeholders have become aware of the activities of the network. The Focal Point of WAYN-Nigeria has extending his activities and was able to make a number of follow up missions to Abuja, Nigeria to maintain contacts with ECOWAS, WASCOF and other stakeholders.
These stakeholders have now become aware of the activities of WAYN as a catalyst for youth participation and leadership in the region and are getting involved in helping to further the realization of its programme agenda.  The Government of Nigeria, through the Ministry of Youth, has agreed in principle to co host a Regional Youth Summit.  In Guinea, Gambia, Sierra Leone and Liberia, the organization is working to organize separate Youth Consultative Forum.  The organization has been able to meet with Official of Youth Ministries to disseminate information relating to its works.

The organization was invited to attend a number of meetings at regional and international levels and these meetings helped to promote the visibility of the organization.  These contacts have led to an increase in networking at both the regional and national levels. Key stakeholders, including WASCOF, national Youth Council and Action AID, have now showing immense interest in the activities of the network.
It can therefore be concluded that the first phase of the project provided the avenue to exert the activities of the network.  The impact of the first phase can be measured by the number of advocacy, lobbying and capacity building activities undertaken.
IX.CONCLUSION

The Project was created to primarily increase the visibility of West African youth organizations, through the network, in regional and national programmes.  Over the last eight months, the Project Management Team has strived to ensure the realization and fulfillment of the objectives of the Project as outlined out in the original proposal.  In all fairness, the Project Management Team has been able to create an enabling environment to ensure the visibility of the project at both national and regional levels.
Owing largely to the grant made available under the project, WAYN has been able to reach out to key partners and stakeholders in the sub region.  Unlike the past, when the network experienced a number of obstacles in reaching out to relevant stakeholders at the regional levels, the project has enable the network to effectively coordinate it activities and reach out to target groups as a mean of furthering its programme objectives.
For the first time in five years, WAYN has now been able to secure a wholesome functioning secretariat with needed equipment.  This was made possible through the Project grant and has been enable to propel the activities of the network.  The project has also enabled the network to effectively reach out to its target groups and also provide the conduit for information dissemination and sharing amongst its member and stakeholders.

X. WORKPLAN FOR PHASE II OF PROJECT

	ACTIVITY
	SCHEDULE
	Task Accomplished

	1.  Research
	
	

	Research Missions To Mali, Burkina Faso, Ivory Coast, Cape Verde, Nigeria, Gambia, Senegal, Guinea, Ghana, Togo, Benin and Liberia
	May-June 2008
	Collection of data for Research work
Formalization of partnerships with National Youth Councils and Partner youth groups

	
	
	

	Publication of Regional Directory of Youth Groups
	July 2008
	First West African Regional Directory of Youth Groups Produced and Published

	
	
	

	Compilation of data and commence work on the Publication of the Findings of Research
	July-August 2008
	Data and Finding of Research on the role of youth in governance and conflict resolution compiled and edited

	
	
	

	Advocacy, Networking,Lobbying
	
	

	
	
	

	Send a High Level Advocacy Delegation to ECOWAS Summit 
	June
	Progress made on Youth Involvement in the activities of ECOWAS
Submission of Policy Paper on Youth Participation in ECOWAS to the Summit

	Participate in Relevant International Meeting
	
	

	Continue work with Rotary International for West African Peace Caravan
	April –September
	Finalized arrangements for the holding of West African Peace Caravan

	Conduct on line meeting with project team and Focal Point
	May
	Consensus Building and Evaluation of Project

	
	
	

	Capacity Building
	
	

	National Youth Consultative Meeting in Gambia, Guinea and Ivory Coast
	April-June
	National Youth Consultative Meeting held in three countries

	
	
	

	INFORMATION SHARING AND DISSEMINATION
	
	

	Publication of quarterly Newsletter
	April-September
	Newsletter published and disseminated widely
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