ANNUAL REPORT

2006

[image: image1.jpg]3 I\l
H'T

J
WES T AF R|( AN V[lllTH PARLIAMENTAE \[





WEST AFRICAN YOUTH NETWORK

TABLE OF CONTENTS

2TABLE OF CONTENTS

OVERVIEW
3
INTRODUCTION
5
PRGRAMME OBJECTIVES
5
PROGRAMME STRATEGIES
6
SUMMARY OF PROGRAMME ACTIVITIES
7
I. Management Committee Meeting
7
II. West African Youth Leadership Seminar
9
III. Diamond Matter Exhibition
11
IV. MRU Initiative To Stop Violence Against Women and Control Small Arms
11
V. Public Lecture Series on Child Soldiers-The Netherlands
12
VII. Strategic Planning Workshop on War Affected Women - Freetown, SL
13
VI. National Youth Parliamentary Forum-Abuja, Nigeria
13
VIII. Participation – Regional and Local seminars
14
IX. Visit of Partners to the Regional Secretariat
17
X. Internship
20
STAFF DEVELOPMENT
22
PARTNERSHIP AND NETWORKING
23
RESOURCE MOBILIZATION
26
CONCLUSION
28
WAY FORWARD: 2007-2008
28


OVERVIEW

In keeping with its tradition, the West African Youth Network (WAYN) is pleased to release this Annual Report covering the year 2006.  This report provides an opportunity for the organization to showcase its achievements during the year under review. The annual report is also a way to reflect on the organization itself and in that way a tool in formulating sound policies that will help to strengthen the work of WAYN and the realization of its inherent objectives in the future.

2006 was a challenging year for West Africa.  The year commenced on a rather high note for democracy in the sub region with the inauguration of Africa’s first democratically elected Female President, Mrs. Ellen Johnson Sirleaf.  This landmark event heralded a new hope for million of women across Africa and brought about an end to the Liberian Civil Crisis.  

The events in Liberia were however overshadowed by happening in Ivory Coast and Nigeria. Despite the major peace agreements signed, the parties have refused to allow reasons to prevail and restore peace to their war torn country. During the year, the people of Nigeria also witnessed an unprecedented level of violence.  Most of these violence activities were perpetrated by misguided youth and seriously threatened the democratic process in Africa’s most populated country.

The illegal migration of young West Africans to Europe is a global issue that has attracted a lot of attention of the international media. This migration is a problem for both West African countries that need the young people to build up their countries, and for European countries who cannot give these illegal immigrants a place in their society.  Most of the illegal immigrants are young people who do not see a future for them in Africa and leave the region in search of better conditions in Europe.

In 2006, the issue of human rights abuses and violations continues unabated in most part of the region.  The arbitrarily arrest of journalists and human rights defenders threatened free speech throughout the region.  However, the arrest and subsequent detention of the former Liberian President, Charles Taylor brought about a renewed hope to people across the region who are longing for a future free from a culture of impunity.

At this moment, West Africa’s overarching challenge is to create strong, capable, developmental states in which peace and security is guaranteed. Unlike other regions around the world, most West African countries were formed through colonization and have short democratic histories. To create strong and open governments, people should work together within and between state boundaries for equitable distributed economic growth and the promotion of education, health and social services. For sustainable governments, it is important that freedom of expression is valued and there is a vigorous exchange of views through a driving media sector. For the development of the region, states should pursue sound macro-economic management, less corruption and invest in human resources development. This includes the critical area of youth empowerment, as states and young citizens can work together for a better future. 

It is the opinion of WAYN, that the multifaceted problems West Africa are facing, can be resolved through a regional approach and young people can play a vital role in checking on the abuses of power and human rights. WAYN tries to create a network of young peace builders in West Africa who work together towards positive change and try to convince the government of their countries of the importance of their opinions for the future.

During the year under review, WAYN, in line with its Mission Statement, implemented a number of programme activities in West Africa.  These activities were to effectively promote youth participation in issues relating to their future. These activities were designed to enhance the support of youth’s leadership and build a strong alliance of youth leaders across the region. In this Annual Report, there will be a summary of each activity together with the achieved goals.  

It is the general opinion of the Management Team of the organization that the year 2006 was a successful year for WAYN in terms of the number of activities it implemented and the increased in the number of funding partners during the year.

This annual report, providing a detailed account of WAYN’s activities during the past year along with the results obtained, and the way forward, is hopefully interesting reading for the partners of WAYN and those concerned with the advancement of governance, democracy, peace, human rights and youth development and the role of young people in these processes.

INTRODUCTION

The West African Youth Network (WAYN) has been actively working over the last few year to enhance the participation of young people in issues relating to peace building, conflict resolution, governance, accountability, youth development and human rights in West Africa.  The mission statement of WAYN is to work towards the mobilization and active participation of young people in critical issues relating to youth development, peace building, good governance, human rights and social change in West Africa.

Since its inception in 2001, WAYN has continued to initiate and implement a number of projects in line with its Mission Statement. From a modest beginning in March 2001, the organization has grown over the years and has captivated the attention of governments, regional organizations, civil society groups, the media and the donor community.  It has extended its membership from five to fourteen countries and has implemented a number of programmes in line with its objectives.

PRGRAMME OBJECTIVES

The Programme objectives of WAYN are to mobilize youth across the region at the national and regional levels to participate in all spheres of national and regional development. The activities seek the holistic involvement of young people as key actors in democratic processes and social transformation in West Africa. The strategy the programmes purses in order to realize these objectives is to strengthen the capacities of youth leaders and to advocate and lobby to influence policies promoting and mainstreaming youth participation in regional and national processes.

PROGRAMME STRATEGIES

WAYN uses the following strategies to implement its programme activities:

· Training workshops

· Consultation and Dialogues

· Advocacy and Lobbying

· Research and Information Dissemination

· Social Mobilization

· Networking

· Partnership and informal contacts

SUMMARY OF PROGRAMME ACTIVITIES - 2006

I. Management Committee Meeting

The annual meeting of the Management Committee was convened in Freetown, Sierra Leone on 3 April 2006.  The meeting was attended by Focal Points from Senegal, Guinea, Nigeria, Ghana, Togo, Sierra Leone, Liberia, Gambia and Ivory Coast. The meeting provided an opportunity for the Management Team to brief the Focal Points about the activities of WAYN during the year 2005 and also to put forth the Programme Strategies and Activities for 2006. 

During the meeting, the Focal Points recognized the efforts of WAYN-Niger to organize a National Youth Parliamentary Forum in Niamey, Niger in November 2005.  This laudable initiative, which was a followed up to the First West African Youth Leadership Forum held in Freetown in April 2005, brought together youth leaders and MPs from across Niger and was sponsored by the United Nations Development Programme in that country.

The following key issues were discussed during the meeting:

a. Institutional Capacity Building

It was the general consensus of all the focal points that there is a dire need to strengthen the Regional Secretariat of the Network so as to enable it effectively serves as a catalyst for youth mobilization and participation in West Africa.  Towards this end, the Management Committee was mandated to formulate the necessary strategies aimed at mobilizing resources to strengthen the capacity of the Secretariat.  

The major thrust of the Institutional Capacity Building Mechanism encompasses institutional capacity building, campaigning, information dissemination, advocacy, networking, lobbying and research over a period of two years.  The mechanism seeks to be responsive to the involvement of young people as major actors at regional and national level in the process of social transformation in West Africa.

It was further agreed there was a need to enhance the work of the secretariat by creating a regional youth leadership resource center for youth empowerment through the provision of the necessary office equipment that will contribute greatly to the visibility of the network and provide a service that is not available for researchers whose area of interest is youth participation and development in West Africa.

b.  Information and Communication
The participants at the meeting also sought to address the issue of effective communication within the Network.  Many expressed concerned about the lack of effective communication amongst members and called for all information to be channeled through a Communication Focal Point and the Secretariat to ensure effective coordination.  The need to regularly upgrade the website to include a regular discussion forum for West African youth to add their voices to critical issues was also highlighted. 

In line with the decision reached during the meeting, Mr. Sammy Jacobs Abbey, Focal Point of Ghana, was selected as Communication Director.  It is worth mentioning that since his selection, Mr. Jacobs has already created a functioning email group as well as ensure the regularly production of the monthly newsletter of the organization. The email group has increased the level of communication and discussion amongst member on crucial issues.

c. Relationship with ECOWAS, Partners and other Stakeholders
The participants further reviewed the relationship between WAYN and key stakeholders in the region including ECOWAS, the Mano River Union and other partners.

The Management Committee highlighted the successful meeting held in Abuja, Nigeria in August 2005 between the Network and the Political Department of the Economic Community of West African States.  The committee stressed the importance of following up on this initial contact with made with the Regional Group.  The participants then stressed the need for the Focal Point in Nigeria to be empowered to continue to effectively engage ECOWAS.

The Management Team also briefed the participants about the participation of the Management Team and the Focal Points of Nigeria, Burkina Faso, Togo, Guinea, Sierra Leone and Liberia in a Youth Meeting organized by the Center for Development and Democracy in Abuja, Nigeria in August 2005.  Participants were further briefed about WAYN’s participation in the Regional Consultation on Violence against Children organized by the United Nations Children Funds and held in Bamako, Mali in May 2005.

d. Programme Plan of Action 2006-2008

The Meeting of Focal Points also afforded the Management Team to present the newly develop Programme Plan of Action for discussion. This ambitious strategic plan presents the visions of WAYN covering the year 2006-2008. The Programme aims to basically strengthen the visibility of youth in policy formulation and national and regional governance structures. Activities include training, institutional development, advocacy and lobbying, discussion forums, consultations, partnerships, peace building initiatives and other activities to enhance effective youth participation.

II. West African Youth Leadership Seminar

In April, with financial support from the Open Society Initiative of West Africa (OSIWA), a ten-day Youth Leadership Seminar was conducted in Freetown, Sierra Leone for 45 youth leaders from 13 West African Countries.  The seminar was organized in collaboration with the Center for Peace and Conflict Studies of the University of Sierra Leone and had as its theme:  “Engendering Youth Leadership in West Africa for Effective Participation”.  

The aim of the training exercise was to strengthen the local capacity of young people in leadership, project management, advocacy and lobbying.

The objectives of the programme were:

1. To impulse the participation of young people in West Africa in innovative and critical leadership thinking aimed at bridging the gap between theory and practice;

2. To facilitate and exchange of experience and practice among youth leaders as well as to analyze the issues and situations encountered in the work of youth organizations

3. To impulse youth advocacy and empower young people by increasing their knowledge and understanding of leadership 

4. To develop young leaders’ competence to use, adapt and develop skills, methods and tools in conflict transformation relevant to needs of their local context and multiplying them

5. To increase young people capacity to deal with inter and intra personal community and organizational, cultural, social and political dimensions of conflict (including reconciliation and healing).

Anticipated Results
· Participants have acquired other planning skills, which enable them to start or improve projects, especially, advocacy campaigns.

· Participants have a deeper understanding of the West African region problem regarding and youth work and have learnt about their colleagues organizations and projects, therefore, have more information to start working as network more effectively.

· The West African Youth Network conducts a careful evaluation and planning for its sustainable development.

· Each participant has developed his/her own Action plan, to contribute to regional network’s Action plan.

· A clear structure, mandate and action plan for West African Youth Network.

· Creation of a regional pool of emerging leaders and young democrats

The project was able to achieve its overarching goal the training of youth leaders in Project Management, Peace Building and Leadership skills.  Based upon the success of the event, WAYN has decided to organize the second training exercise in 2007. A project proposal has been formulated and the organization is presently striving to mobilize the needed resources for the second phase of the training exercise. 

III. Diamond Matter Exhibition

In March, WAYN collaborated with PEACELINKS, a Sierra Leonean based youth organization, and West Africa Witness (WAW) of The Netherlands to organize a month long Diamond Photos Exhibition for young people at selected schools in Freetown, Sierra Leone.  The Exhibition was a follow up to the first Diamond Exhibition organized by WAW in Sierra Leone.  At the end of the first exhibition, WAYN and Peace links approached WAW about the need to take the Exhibition directly to young people in Freetown, the capital city of Sierra Leone.

This proposal was accepted and WAYN and Peace links were charged with the responsibilities of implementing the second phase of the exhibition in Sierra Leone.  The two organizations collaborated with a number of youth groups in Freetown to form the Youth Alliance for Social Action (YASA) with the sole objective of forming a broader youth coalition to speak out not only on diamond matters but other social issues. As a case study, the sensitization of fatal transaction in diamond matters according to the young people was more relevant as diamond serves as fuel and one of the key factors that delay of African Conflict.    

The goal of the photographic exhibition was to inform young people of the wealth of the country, the value of diamond in the western world and the contrast between this value and the salaries paid to diamond workers, most of them young people

YASA effectively implemented the second phase of the Exhibition in four schools in Freetown in which young people were sensitized about the fatal transaction in diamond matters and submitted its report to WAW.  The Alliance continues to meet so as to formulate strategies for youth intervention in major social issues in Sierra Leone

IV. MRU Initiative To Stop Violence Against Women and Control Small Arms

From 25-31 March, WAYN organized a Youth Initiative to Stop Violence Against Women in the Mano River Union.  This initiative was intended to bring together youth from Liberia, Sierra Leone and Guinea under the banner of the MRU Youth Parliament. The purpose was to further the work of the Parliament and to collect signatures for the International Action to Stop Violence against Women and to control small arms, a global initiative of Amnesty International and Amnesty Dutch Section.  Many signatures were collected during the exercise.

As part of the initiative, members of the MRU Youth Parliament traveled between the three MRU countries and conducted mobilization campaign under the theme “Talk Now”. The main presentations at the workshops were based the on the rights of women and children with emphasis on domestic violence.

The highlight of the youth visit was a special session of the Executive Committee of the MRU Youth Parliament.  During this session, members discussed the relevance of the Parliament and formulated a number of strategies to enhance the work of the Parliament. WAYN serves as convener of the MRU Youth Parliament.

At the end of their session, members of WAYN and the Parliament held separate meetings with the Vice President of Liberia, Joseph Boakai the Speaker of the National Legislature, Hon Edwin Snowe and the Director of the Budget, Augustine Ngufua on 30 March. These meetings provided an opportunity for the youth leaders to dialogue with the national leaders of Liberia about the need to include young people in decision-making.  In their meeting with the Director of the Budget, the young people spoke of the need to increase budgetary appropriation for education and youth development.

It must be stressed that due to the high level of advocacy meeting held with these officials during the campaign, that the Government of Liberia has included the activities of the MRU Youth Parliament in its fiscal budget for 2006-2007.

V. Public Lecture Series on Child Soldiers-The Netherlands

In April 2006, the director of WAYN, Mr. Richelieu Allison, conducted a public lecture series on child soldiers in the Netherlands in collaboration with Amnesty Dutch Section. During his stay, Mr. Allison visited five different universities and talked about child soldiers in West Africa and his own experiences during the war in Liberia. The purpose of the lecture series was to give Dutch students an insight into the issues of child soldiers in Sierra Leone and Liberia and the problems West Africa is facing in general.

At each university Mr. Allison talked about child abduction and the problems young children face when they have served in the army and want to reintegrate into society. A general insight was also given about the issues of human right violation, good governance, conflict resolution and HIV/AIDS in West Africa and the methods WAYN uses to help solving the presented problems. After each lecture the students could ask questions and there were vivid discussions about the above stated topics. 

During his visit, Mr. Allison also attended the Afrikadag (Africa day) in The Hague and gave a lecture about Diamond matters.     

VII. Strategic Planning Workshop on War Affected Women - Freetown, SL

On June 22, WAYN collaborated with Youth Action International (YAI) to organize a strategic planning meeting on war-affected women in Freetown, Sierra Leone.  The meeting brought together local and international NGOs as well as relevant governmental agencies in Sierra Leone and provided the forum for participants to brainstorm and explore the needs of women living in post war Sierra Leone.

At the end of the session, participants agreed to support the initiative of YAI and WAYN to set up an International Women Empowerment Center in Freetown. WAYN is presently provided technical support to this worthwhile programme while YAI is mobilizing resources. 

VI. National Youth Parliamentary Forum-Abuja, Nigeria

On 30 November, WAYN, in collaboration with the Parliamentary Center of Canada organized a Youth Parliamentary Forum in Abuja, Nigeria. The Nigerian Forum was one of two National forums that have been sponsored by the Center as a result of a Project Cooperation Agreement signed in November between the WAYN and the Center. A similar forum is expected to get underway in Dakar, Senegal in February 2007. Funding has already been obtained for the Senegalese Forum.

The Nigerian Youth Parliamentary Forum brought together selected members of the Nigerian National Parliament and youth leaders from across Nigeria.  It was held at the Royal Hotel in Abuja, Nigeria and was further boasted by the technical support of the Open Society Initiative of West Africa-Nigerian Country Office and the National Democracy Institute.

The objectives of the forum, which was a follow up to the first West African Youth Parliamentary Forum, included:

1. To harness and strengthen the bonds between young people and MPs at the National level as a means of promoting youth’s participation in democratic processes, governance as well as the implementation process of NEPAD;

2. To promote the implementation process of NEPAD, with strong emphasis on the African Peer Review Mechanism, in West Africa;

3. To engage youth and MPs in continuous dialogue aim at creating open societies and a sense of national consciousness;

4. To encourage young people to participate in governance and local politics.

The Country Team of WAYN-Nigeria successfully implemented the forum.  At the end of the exercise a local Youth Parliamentary Forum was formulated to basically strengthen and improve the new-formed partnership between youth and MPs in Nigeria. Owing largely to one of the resolution adopted at the end of the forum, the Country Team of WAYN-Nigeria is presently working along with the Regional Secretariat in mobilizing the necessary resources to enable young people adequately participate in the pending elections in Nigeria.

VIII. Participation – Regional and Local seminars

During the year, WAYN was invited to participate in a number of sub-regional and international seminars.  These invitations confirmed the growing stature of the network.  

Youth Citizen Forum –Lome, Togo

From 23-26 April, Ms. Mariama Camara of Guinea, Mr. Arthur Becker of Liberia, Mr. Andre Afanou of Togo, Ms Marise Sagna of Cape Verde and Ms. Amina Moustafa of Niger represented WAYN at the African Youth Citizens Forum Meeting held in Lome, Togo. The Forum, which was organized by Inter- Africa, a Think Tank Youth Development Organization, based in Switzerland primarily, focused on how Young people in Africa can serve as catalyst and positive agents to promote citizens rights as well as build the capacity of young people on micro- finance issues on the African Continent. The Forum was also targeted at ensuring that young people actively participate in Governance and Democracy issues. The Forum also focused on promoting Human Rights issues as well as Gender Development and HIV/AIDS issues.
Regional Consultative Meeting on Violence against Children-Dakar, Senegal

On 28 June, a member of WAYN-Senegal, Ms Yaye Astoine Badoine represented the network at the 4th Steering Committee Meeting of the Regional Working Group Meeting for West and Central Africa on the United Nations Study on Violence against Children. The meeting was organized by UNICEF Regional Office for Africa in Dakar, Senegal as a follow up to the first Meeting on Violence against Children organized by UNICEF and the Independent Expert of the Secretary Senegal of the United Nations in Bamako, Mali in 2005.  The meeting reviewed the progress and initiatives made since the regional consultation in May 2005.

Ms. Badoine also participated in the Regional Launch of the United Nations Study on Violence against Children on 20 November in Dakar, Senegal.  The study was an outcome of an extensive consultation process lead by Professor Sergio Pinheiro, Independent Expert appointed by the Secretary General of the United Nations to conduct a global study on violence committed against children.

Pre Meeting of Experts of the African Development Forum-Addis Ababa, Ethiopia

On June 27, Ms Bintou Diallo of Burkina Faso represented WAYN at an expert meeting of the African Development Forum (ADF) organized by the Economic Commission of Africa in Addis Ababa, Ethiopia.  The meting provided the forum for experts to discuss the theme of the fifth African Development Forum and formulate the necessary mechanisms for the successful hosting of the ADF-5.

Consultative Meeting on Youth and Conflict-Freetown, Sierra Leone

On 22 August, WAYN participated in a one day consultative meeting organized by Action AID International-Sierra Leone on Youth and Conflict in Freetown, Sierra Leone.  The meeting was in response to a research been conducted by Action aid on Youth in Conflict and he impact of conflict on youth in the sub-region.

Creating Local Connection Strategic Planning Meeting –Dakar, Senegal
From 4-8 October, Arthur Becker of WAYN-Liberia represented WAYN at a meeting organized by Taking It Global with support from the Open Society Initiative of West Africa in Dakar, Senegal.  The Creating Local Connections West Africa (CLC WA) aims to realize the potential of youth for improving their communities, countries, and region. CLC WA will achieve this through peer-led trainings, media creation, and strategic use of information and communications technologies (ICTs) during its implementation in: Sierra Leone Nigeria, Guinea, Cote d’Ivoire, and Liberia.

The programme objectives of the seminar included:

· Increasing awareness of issues, youth organizations, and opportunities for involvement. 
· Strengthening local youth-led media (radio programs, newsletters etc.).

· Providing young people with training in leadership and other skills sets.

· Creating open spaces for young people’s views on issues and sharing of them with local, national, and international decision-makers.

· Fostering strong communication and collaboration among West African youth and their international peers - through discussion, media, projects, and artistic expression.
Fifth African Development Forum-Addis Ababa, Ethiopia
In November, the Director of WAYN, Mr. Richelieu Allison and the Focal Point of Cape Verde, Ms. Marise Sagna participated in the fifth African Development Forum held in Addis Ababa, Ethiopia.  The forum was held at the United Nations Conference Center in Addis Ababa fro 16-18 November. It was basically designed to deepen strategies at regional and national levels for translating the potential of youth as a development asset into practical benefit for Africa’s democratic, gender-equal, peaceful and right-based development in line with the African Youth Chapter, the New Partnership for Africa’s Development (NEPAD) and international agreed development goals including, the Millennium Development Goals (MDG).

The forum was held under the theme: Youth and Leadership in the 21st Century. Mr. Allison served as one of the Resource Person and moderated a discussion on the topic: “Youth in Peace Building and Conflict Resolution”

Consultative Meeting of the Outreach Unit of the Special Court of Sierra Leone-Conakry, Guinea

On 9th December, WAYN-Guinea collaborated with the Special Court of Sierra Leone, the Mano River Union Women Network and other stakeholders to undertake a one-day sensitization programme about the work of the Special Court of Sierra Leone in Conakry, Guinea.

This important event was undertaken by the Outreach Session of the Special Court of Sierra Leone to reach out to the people of Guinea about the activities and functions of the Court.  The co-focal points of WAYN-Guinea, Ms Kadiatou Bangoura and Mr. Mohammed Toure spearheaded the participation of the network in this activity.

The outreach session of the Special Court of Sierra Leone has a mandate to serve as a link between the people of Sierra Leone and the court. The section lays a lot of emphasis on information sharing and education and is at the moment concentrating some of its efforts in other countries in the West African sub region.  WAYN hopes to continue to collaboration with the Outreach Section in the months ahead so as to help young people in other part of the region develop a better understanding of the work of the Special Court.

IX. Visit of Partners to the Regional Secretariat

During the year, the staff of the Regional Secretariat was fortunate to have received in audience a number of visitors from major partners and institutions.  These visits were utilized to acquaint the visitors with the programme activities of WAYN and to also strengthen collaborations so as to ensure the continuation of the activities of the network.  The major visitors during the year included:

Mr. Chris Wryod

Programme Director of Africa, National Endowment of Democracy
On 20 April, the Programme Director for Africa of the National Endowment for Democracy (NED), Mr. Chris Wyrod visited the office of WAYN. This visit was intended to brief the NED about the activities of WAYN.  During the meeting, the Officer in Charge, Mr Abraham Kanneh and the Regional Programme Coordinator, Adeola Ojeniyi, informed Mr. Wyrod of the proposed activities of the network and solicited the support of the NED.  For his part, the Programme Director of NED, Chris Wyrod commended WAYN for its role in helping to mobilize youth across the region and stressed the importance of youth involvement in the promotion of democracy and good governance in the sub region.  WAYN has submitted a proposal to NED seeking support for it Youth Democracy Project.

Mrs. Idiatou Bah

Governance Officer, Open Society Initiative of West Africa

On 1 November, the Governance Officer of the Open Society Initiative of West Africa, Mrs. Idiatou Bah, visited the Regional Secretariat.  This visit afforded the Programme Team of WAYN to adequately brief the Head of the Governance Unit of OSIWA of the Regional Programme Strategies of the network.

For her part, Mrs. Bah commended WAYN for its role in serving as a catalyst for youth participation in the sub region.  She encouraged the programme team to continue to implement it programmes so as to ensure the adequate participation of young people in the sub region in maters that concern their survival, growth and development.  

The Open Society Initiative of West Africa continues to remain a major funding partner of WAYN.  It has provided support to a number of activities including the MRU Youth Parliament and the West African Youth Leadership Seminar.  WAYN is presently seeking support for the creation of a West African Youth Leadership and Incubator Center.  This project is basically designed to strengthen the institutional capacity of WAYN to enable it function effectively as a catalyst for youth participation in West Africa.

Ms Binta Manasaray

Coordinator, Outreach Session, Special Court of Sierra Leone

On 28 November, the Coordinator of the Outreach Session of the Special Court of Sierra Leone, Mrs. Binta Mansaray, paid a courtesy visit to the Regional Secretariat.  During her visit, Mrs. Mansaray informed the Management Team of the decision of the Special Court to extend its outreach activities to Guinea and other parts of West Africa.  

Making particular reference to Guinea, she solicited the support of WAYN, through its Guinea Country Team, in helping to organize a one-day meeting in the Guinean Capital, Conakry.  She also pledged the support of the Special Court to the MRU Youth Peace Caravan and then extolled the network for its work.

As a result of her visit, the Special Court of Sierra Leone presented a number of information materials to WAYN for the MRU Youth Caravan in December.  The Court also provided financial support to the network to help support the MRU Youth Caravan.  The caravan is expected to commence in January 2007 and will also highlight the activities of the court in Liberia, Guinea and Sierra Leone.

Mr. Abraham Sesay

MRU Focal Point, Support to Training in Personal and Leadership Development in Africa

On 28 March, the Focal Point for Mano River Union countries of the Support to Training in Personal and Leadership Development in Africa (SPLD-Africa), Mr. Abraham Sesay visited the Regional Secretariat.  This meeting was a follow up to a previous visit made by the Director of WAYN to the Headquarters of SPLD-Africa during which time he held fruitful discussion with the Head of the Programme Dr. Olubanke King.

During the visit, it was agreed that the two organizations would collaborate in the area of training of youth leaders. 

Mr. Kimmie L. Weeks

Executive Director and Founder, Youth Action International 

In June and December, the Regional Secretariat received two separate delegations from the Youth Action International (YAI).  The first delegation, which visited Sierra Leone from 12 to 24 June, was headed by the Executive Director of Youth Action, Mr. Kimmie Weeks and included a team of British and American researchers.  The team was in the country to follow up on progress made towards the establishment of an International Women Center in Freetown, Sierra Leone.  While in the country, they conducted a one-day workshop in collaboration with WAYN on 20 June with technical and vocational schools.

From 12-22 December, another delegation from YAI visited Sierra Leone to assess the level of work being done towards the setting up of the center.

Youth Action International is an American based organization that WAYN is collaborating with to set up an International Women Empowerment Center in Sierra Leone.  It must be noted that the organization presented a number of scholarships to students at the Milton Margai Blind School in May of 2006.

X. Internship 

In October Ms, Renske Hijbeek, a Dutch student from Wageningen University and Research Centre, commenced a three-month internship at the Secretariat of WAYN in Freetown, Sierra Leone. Her goal was to gain experience with a post-conflict organization in West Africa. 

From the gained knowledge, she conducted in the last month of her stay a research towards the activities of youth organizations in Freetown. The findings will hopefully help relevant agencies in understanding what the needs and constraints are of youth organizations in Freetown. 

During her internship, Ms Hijbeek fully shared experience, knowledge and ideas with WAYN and the other local youth organizations. This has helped her in understanding the work of a youth organization in a post-conflict situation and the organizations in broadening their views and gain new ideas. She also contributed immensely to the preparation activities of the 2nd MRU Youth Peace Caravan.

STAFF DEVELOPMENT

Human resource development represents an integral part of the institutional capacity building of any organization. During the year, some staff members underwent separate training to enhance their career development.  Some of those who underwent specialized training included:

A. Richelieu Allison-Programme Director

Richelieu benefited from a three-month intensive training programme in Peace and Conflict Studies as a Rotary Scholar at the Chulalongkorn University in Bangkok, Thailand from June-September.  At the end of the course, he received a Professional Development Diploma in Peace and Conflict Studies.

B. Mohammed Kanneh-Programme Assistant

Mohammed attended the West African Youth Leadership Training Institute, an Initiative of WAYN in collaboration with the Center for Peace and Conflict Studies of the University of Sierra Leone in April.  He received a certificate and is presently been sponsored by the Network at the Milton Margai College of Education in Freetown where he is studying Peace and Conflict Studies

C. Mariama Camara-Project Officer

Mariama, who also serves as Focal Point of Guinea, completed a two-year Programme in English Language and Management at the Center of Language and Professional Studies in Accra, Ghana in November.  Ms Camara is expected to return to the secretariat soon.

PARTNERSHIP AND NETWORKING

The programmes of WAYN continued to develop rapidly during 2006.  This was due largely to the level of collaborations and partnerships that the organization sought to develop with institutions and partners that share its vision. These mutual partnerships helped to foster the numerous activities undertaken by WAYN. Some of the institutions that WAYN strived to work with during the year include:

AEGEE- the European Student’s Forum

In March, WAYN began to exchange notes with a European Youth Organization AEEGEE-The European Student’s forum. The main thrust of the exchanges was the formulation of a programme called “Exchange of good practice in youth work between Europe and Africa.  The main aim of the project is to exchange experiences of youth NGOs.

Under the programme, AEGEE will invite West African youth to Europe for training on youth NGO leadership and also for shadowing visits.  On the other side the project should enable European students to come to Africa to get an idea of the needs of youth NGOs, to work together on new ideas and to set up a network for the future. The initiator of this idea, AEGEE is still seeking funding to ensure its realization.

UNICEF Regional Office for West and Central Africa

In 2005, the Regional Office of UNICEF for West and Central Africa, based in Dakar, Senegal invited WAYN to form part of the Regional Steering Committee of the Regional Working Group for West and Central Africa on the United Nations Study on Violence against Children.  As a result of this invitation, WAYN participated in the Regional Consultation on Violence against Children in Bamako, Mali in May 2005. 

During the year 2006, WAYN actively participated in a number of Steering Committee meetings organized by the Regional Office of UNICEF for West and Central Africa and held in Dakar, Senegal. WAYN sees its partnership with the Regional Office of UNICEF as been very strategic toward the furtherance of its objectives in promoting the rights of young people and is pleased to be working as a member of the Regional Working Group on Children.

ALERT

Alert is an independent fund that support progressively projects by and for youth.  It supports youth initiative all around the world with small-scale subsidies.  In this way Alert, which is based in the Netherlands strives to fundamentally change the world towards a more equal division of power, knowledge and capital, and a more environmentally sound way of living. 

WAYN serves as an action partner of Alert in West Africa and received funding support from the Dutch organization for some of its activities.  WAYN values it partnership with Alert and strive to link other youth groups in West Africa with Alert.

PEACELINKS

PEACELINKS is a peace building organization based in Freetown, Sierra Leone. Founded in 1992, this organization existed throughout the civil war in Sierra Leone. They have worked towards positive change in Sierra Leone by making music, dance, arts and craft with young people, giving vocational skills training to vulnerable women and youth and have promoted peace through outreach programs in the whole country. They have created young peace groups in secondary schools and help them with the organization of peace building activities. WAYN has collaborated with PEACELINKS in different activities, among which the diamond matters exhibition. 

Afroneth

Afroneth is a platform for African Diaspora organizations in the Netherlands; on this platform they can enhance their participation in the Dutch society and in Africa, as well as build strong partnerships with pro-Africa development.

Since 2005, WAYN has been working with Afroneth as an action partner.  Afroneth has helped to mobilize resources from potential partners in the Netherlands and assisted WAYN with the upgrading of its website during the year.  WAYN hopes to collaborate with Afroneth in the coming years in helping to make the trial of former Liberian President, Charles Taylor accessible to ordinary West Africans who bear the brunt form the mayhems of the conflicts in Liberia, Sierra Leone and Ivory Coast.
West Africa Witness

West Africa Witness is an independent Dutch foundation of West Africa experts, specialized in Sierra Leone, Liberia and Guinea. It aims to inform and activate Dutch citizens regarding human rights, politics and education.  During the year, WAYN collaborated with West Africa Witness in helping to promote the photo exhibition Diamond Matters in Sierra Leone and Liberia.  

Amnesty Dutch Section

WAYN’s collaboration with the Amnesty Dutch Section grew from a meeting held in the Netherlands in December 2005 between the two institutions.  As a result of that meeting, WAYN year participated in a number of public lectures on child soldiers in the sub region in the Netherlands as well as undertook activities to discourage violence against women in Liberia, Guinea and Sierra Leone. WAYN also discussed the issue of raising awareness violence against women with the Dutch Section.

WAYN looks forward to working along with Amnesty in the coming month to promote a platform on the rights of women and children.

RESOURCE MOBILIZATION

One of the major constraints faced by the network during the year was the lack of financial resources to implement some of its activities at the regional level. As youth is one of the critical developmental issues in West Africa, it is very important for WAYN to continue to mobilize the needed resources to implement its activities in line with its inherent objectives.

Since its establishment, WAYN has been funded on a project basis.  Project funding is therefore crucial to the survival of the organization.  However the network remains convinced that a long-term comprehensive funding strategy would help to alleviate some of the constraints associated with funding for its programme activities. 

Towards this end, a two year Programme Strategy Concept was approved by the Management Team and distributed to relevant partners.  This concept encompasses the core activities for 2006-2008 and represents a genuine attempt by the network to become a formidable voice for youth participation in issues relating to governance, democracy, human rights, peace and conflict resolution. WAYN is presently pursuing a funding strategy to continue its activities in the coming years

WAYN is grateful to all her donors and organizations that have contributed immensely towards the implementation of some of its major programme.  In 2006, WAYN received financial support from the following partners:

1. Open Society Initiative of West Africa

2. Special Court of Sierra Leone

3. The Canadian Parliamentary Center

4. The Royal Dutch Embassy, Senegal

CONCLUSION

At the beginning of 2006, a strategic paper was developed by the management committee for the programme activities of WAYN for two years commencing 2006. At the end of the first year we can conclude that although we did not implement all the activities planned for the first year, we were able to achieve our inherent objectives. The network has intensified her connections, found new partners and implemented new activities in different countries. Many young people from different countries and backgrounds have worked together towards peace in the region and have succeeded in motivating more young people to get involved in the work of civil society.

Our biggest success for this year was the holding of the first West African Youth Leadership Training Seminar in Freetown.  We are of the opinion that this initiative will help to engender a new breed of young leaders in the sub region.  In line with this, WAYN will work in the coming years to set up the West African Youth Leadership Institute to serve as a catalyst for youth leadership and development.

During the year we were also faced with a number of constraints: The lack of adequate political will amongst West African governments posed a serious threat to youth participation in national and regional decision-making. WAYN considers this as one of its major challenges in the coming months and will be embarking upon a major advocacy initiative with governments, ECOWAS and other stakeholders.  

WAY FORWARD: 2007-2008

Youth participation and development at the regional and national levels is a long-term goal that demands financial resources, political will, strong collaboration, advocacy and concerted efforts.  In the coming year, WAYN, being cognizant of its responsibilities will continue to work with current partners and explore new partnerships so as to effectively implement its programme objectives. 

In line with its Programme agenda, the following projects have been identified for implementation in the coming years:

	Name of Project
	Objectives
	Activities
	Anticipated Results
	Time Frame/Potential Partner

	West African Youth Resource and Leadership Incubator Center
	To strengthen the institutional capacity of WAYN to serve as a catalyst for youth empowerment and development
	Set up a Regional Youth Leadership Incubator Center 

Conduct research and other activities to enhance youth participation in the sub region


	1Strengthning of the institutional capacity of WAYN

2.  Creation of a functioning West African Youth leadership incubator center 
	OSIWA

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Youth Election Initiative-Nigeria
	  To mobilize youth across Nigeria to actively participate in the pending Nigerian election
	Conduct a number of training civil education programmes for youth groups 
	A Sensitize youth population on transparent elections
	OSIWA-Nigeria

	
	
	
	
	

	International Women Empowerment Center
	To set up an Regional Women Empowerment Center
	
	
	Youth Action International (USA)

	
	
	
	
	

	Mano River Union Youth Initiative
	To continue youth initiative in the area of peace building and conflict resolution in the MRU
	Organize regular meetings and caravan for members of the MRU Youth Parliament
	
	Royal Dutch Embassy, Senegal

OSIWA

	
	
	
	
	

	2nd West African Youth Leadership Institute
	To engender a culture of good governance and leadership amongst west African youths
	Convene the second session of the West African Youth Leadership Institute
	2nd Session of the West African Youth Leadership Institute convene

Training of Youth leaders
	OSIWA

	
	
	
	
	

	Youth Initiative on Illegal Migration


	To help address the alarming increased in illegal migration amongst young people
	Conduct a baseline study and undertake sensitization campaigns 
	
	OSIWA

	Sensitization Programmes on the Special Court of Sierra Leone
	To mobilize youth across the region to educate people about the work the work of the Special Court of Sierra Leone and to also work against the culture of impunity
	1.  Organize regular sensitization programme in selected countries
	
	Special Court of Sierra Leone
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